Material issues 2024 and Initiatives

M Quality and the Environment

Quality and
Environmental
Management

Continued certification of the Quality
Management System (ISO9001)

We have received reneewal audit in October 2024

Continue certification of environmental
management systems (1S014001)

We have received reneewal audit in October 2024

Environmental
Commitments

Control on hazardous substances : Storage,
Usage, Disposal

Review and improvement of compliance with
local laws and regulations in two overseas Group
companies

Control on Chemical Substances contained in
products

Review and improvement of compliance with
local laws and regulations of one overseas Group
company

Control on Clean Water and Discharged Water

Review and improvement of compliance with
local laws and regulations of two overseas Group
companies

Disclosure of Greenhouse Gases emission and
setting target on the reduction of Greenhouse
Gases emission

Disclose group-wide greenhouse gas emissions,
set reduction targets for individual companies
only

Reduction of CO, emissions: CO, emissions per
unit of sales of 2.05 tons or less

Reduction of CO, emissions: CO, emissions per
unit of sales of 1.39 tons or less

Sales of environmentally-friendly products/
Sales ratio of environmentally-friendly products
25% or more

Sales of environmentally-friendly products/Sales
ratio of environmentally-friendly products 24.4%
or more

Reduction of waste and recycling/final landfill
rate of waste 1.0% or less

Reduction of waste and recycling/final landfill
rate of waste 1.2% or less

M Initiatives regarding Social Issues

Supply Chain
Management

Implementation of CSR Questionnaires and
initiatives to eliminate risk on CSR activities.

CSR survey of 126 companies, or 70% of total
purchases, Feedback on results and our demand
scores as a guide for improvement initiatives

Diversity and
Inclusion

Disclosure of invesstment on human capital

Calculation of figures and sharing with
government, SEl, and other interested parties

Promotion of Women's Participation and
Advancement, appointment of foreign
executives, etc.

We are promoting the development of an
environment where female employees can work
actively.

Promotion of employment of people with
disabilities.

Current examination of strengthening regular
hiring and expanding hiring channels, due to
failure to meet statutory employment rates

Continue to develop human resources who can
work globally

We are continuing to implement training
programs to develop personnel overseas.

Work-life Balance

Establishment and promotion of a lively
workplace and a work-life balance

Moving ahead with initiation of systems that
support work-life balance

Initiatives for Human
Rights

Initiatives for Human Rights (Conducting human
rights due diligence.)

Implementation in 203 major suppliers in Japan
and overseas (approximately 70% of total
procurement costs)




Occupational Safety
and Health

Realization of safety in the working environment
through actvities which aim to reduce the risk of
accident.

Continuing efforts to improve safety levels at
logistics warehouses

Zero occupational accidents (injuries) and
reduction of material damage accidents in
forklifts and company cars

Continuous implementation of awareness raising
and education to prevent accidents involving
company vehicles

Promotion of safety activities by top
management and continued implementation of
safety patrols

Restructuring of systems so as to strengthen
safety management activities, strengthening
collaboration with the parent company, and
continuous implementation of safety measures

Social contribution

Maintenance on policy and system for
community contribution activities.

Improvement of policies and systems for social
contribution activities, clarifying guidelines for
and advancing establishment of internal systems
for contribution in Japan, support for developing
countries, and environmental protections

M Governance

Compliance

Obedience to laws regarding security of
products

Establishment of operational standards of
the Electrical Appliance and Material Safety
Act in-house to prevent violations of laws and
regulations

Strengthen the system which make pass on
rising costs to the suppliers properly done.

Employee training (e-learning) on price
negotiations and communicating with
contractors via letters to encourage price
negotiations

Implementation of compliance training

We provide hierarchical training on compliance
as priority training.

Enhancement of the awareness of the
whistleblower system established to receive
internal and external reports

Expansion of whistleblowing desks, poster
display, and internal development of
whistleblowing results

Risk management

Formulation of BCP and development of BCM

Preparation of a disaster recovery (DR) site in
Yokohama

Measures for cybersecurity

Strengthening of remote connection restrictions
and review of administrator account restrictions

Continue to implement information security
education

Implementation of 2024 version of information
security e-learning

Preparation of manuals for major disaster and
infectious disease.

Review of disaster response guidelines and
infectious disease control guidelines based on
policies and training outcomes

Continued implementation of security export
control education

Education (e-learning) on security export
controls continued with enlarged content




