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This CSR Report contains major information on TECHNO ASSOCIE’s  basic approach to CSR, its 
fiscal 2024 results, and its future policies and plans.
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　TECHNO ASSOCIE  Co., Ltd. and its Subsidiaries
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Message from the responsible officer

Sustainability President’s Message

Together with the Sustainable Development of Society
The TECHNO ASSOCIE Group is dedicated to addressing societal challenges　
through our corporate philosophy, charter of corporate behavior, and mid-
term management vision, Vision 2025. Amid heightening demands on busi-
ness for sustainability in recent years, our goal is to contribute to the sustain-
able development of society and enhance corporate value by advancing the 
following 3 key elements in line with our Basic Sustainability Policy.

・Contributing to nature- positive initiatives and the circular economy, and 
　supporting the green transformation (GX)
・Advancing CSR engagement throughout the supply chain and putting 
　forward environmentally conscious products that contribute to carbon 
　neutrality
・Promoting women's advancement and diversity & inclusion (D&I), and 
　implementing human rights initiatives

In this era, the challenges threatening sustainability in society persist, including the climate change resulting from 
global warming, the environmental pollution caused by waste, the violations of human rights, and the conflicts. De-
spite these circumstances, our Group is maintaining a firm stance on solving the problems society faces and is striv-
ing to enhance our corporate value in the medium to long term by continuing to be a corporate group considered 
essential to society.

Message from the Executive Officer in Charge of Quality and Environmental�   
Management Department

Playing a Role in the Creation of a Sustainable Society
In January 2025, the World Meteorological Organization (WMO) announced 
that 2024 was the warmest year on record. While the phrase “highest tempera-
ture on record” has been revised each year, 2024 was the first year in history 
that exceeded the Paris Agreement’s aspirational target of “not exceeding 
1.5℃ above pre-industrial levels.” This brings the climate change issue closer 
to a turning point. Furthermore, not only does the climate change but the loss 
of biodiversity, depletion of natural resources, and environmental pollution 
caused by harmful chemicals also adversely affect human health, and they 
also seriously impact ecosystems.

In order to contribute to resolving these social issues, the TECHNO ASSOCIE 
Group has positioned environmental initiatives as a priority management 
issue and is strengthening its efforts toward environmental management. In 
our mid-term management vision, Vision 2025, we address the areas related 
to renewable energy triggered by decarbonization, the Connected, Autono-

mous, Shared, and Electric (CASE) area in the automotive industry, and the area of factory automation (FA) including 
the advanced industrial robots that utilize AI at production sites supporting that production, as areas in which we 
can expect sustainable growth. We are strategically allocating management resources to these areas and striving to 
create environmental and economic value.

To give examples of specific initiatives, our Group companies are advancing the use of renewable energy generated 
by solar power for in-house consumption, and the electricity consumed at our headquarters is all generated from re-
newable sources with non-fossil certificates, with the aim of reducing greenhouse gas emissions associated with our 
business activities. Furthermore, we are working to manage compliance with regulations on chemical substances 

President　Tomoaki Nagano

Managing Director
Shoichiro Matsumoto
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contained in products, such as the Restriction of Hazardous Substances (RoHS) Directive, and to support projects for 
the creation of forest abundance with donations to the National Land Afforestation Promotion Organization’s “Green 
Fund.”

While being a trading company, we have also established a quality assurance department to provide high-quality 
products and have built a quality assurance system so as to deliver safe and reliable products to our customers. We 
have established internal regulations to prevent the growing social issue of quality fraud and are conducting training 
and inspections in Group companies both in Japan and overseas. All our employees both in Japan and overseas are 
pulling together to play a role in the creation of a sustainable society, so that our customers say “I can safely rely on 
TECHNO ASSOCIE.”

Message from the Executive Officer, Product Technology & Innovation�  
Division

Promoting CSR Procurement throughout the Supply Chain
The TECHNO ASSOCIE Group is committed to “putting customers first” and 
doing our best to provide services that meet their needs, while expanding our 
business in Japan and abroad with products and quality that are environmen-
tally friendly and safe.
The importance of CSR initiatives in the international community is becoming 
increasingly diversified and sophisticated, including matters such as global 
warming prevention, environmental protection, and improving labor envi-
ronments with respect for human rights, and the scope of these initiatives is 
expanding beyond our own efforts to include our entire supply chain.

In order to meet such social demands, the TECHNO ASSOCIE Group has es-
tablished the “TECHNO ASSOCIE Group CSR Procurement Guidelines” which 
we use when engaging in CSR activities with all members of our supply chain. 
We are making ongoing efforts to strengthen communication with our busi-
ness partners and promote initiatives aimed at solving social problems and 
enhancing corporate value, with our first priority being contribution to a sus-

tainable society.

We are also conducting surveys to our major suppliers regarding their own CSR initiatives in order to gain an under-
standing of what efforts they are making and provide feedback on their status for the sake of making further im-
provements.
We will continue to promote these initiatives throughout our supply chain. 
This year we have also set up a new department to place greater emphasis on dialogue with our suppliers, deepening 
mutual understanding and collaboration, to go on consolidating our sustainable procurement activities. We aim, in 
particular, to be a firm that society considers to be indispensable, working to improve customer satisfaction and to 
protect the global environment by advancing proposals for environmentally conscious products that facilitate car-
bon neutrality.

We would like to ask our business partners for their continued understanding of the TECHNO ASSOCIE Group’s ef-
forts as well as for their ongoing guidance and encouragement.

Managing Executive Officer
Takeshi Takahashi
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Personnel & General Affairs Department Message from the Director in�  
Charge

People are the Most Important Driving Force Behind 
Corporate Development 
Since the establishment of TECHNO ASSOCIE in 1946, we have been creating 
new value by combining our suppliers’ technology with the knowledge we 
have cultivated over many years to meet the needs of our customers. The 
power of people has always been the central pillar supporting our business 
development.
Amid the business globalization and diversification of market needs today, 
the importance of people is increasing even further.
To maximize the potential of our people, we place great importance on the 
following two points.
ⅰ．Creating an environment that allow each person to fully demonstrate their 
capabilities
ⅱ．Strengthen initiatives that support capability development
 
In pursuit of enhancing and strengthening this 'Environment' and 'Develop-

ment', our company is implementing measures based on the following three key elements:

・Fostering a corporate culture that respects individuality and values while enhancing team strength.
・Building a workplace environment where employees can genuinely feel a sense of fulfillment, tangible results, and 
personal growth.
・Practicing corporate conduct that allows employees to work with pride.

One such specific initiative prioritizes improvements to our employees’ well-being.
This is because a work environment that is healthy and secure, both mentally and physically, is what forms the plat-
form for bringing out the best performance. We are committed to realizing a safe and comfortable workplace by fur-
ther promoting flexible work arrangements (remote work, staggered work hours, childcare and aged care support, 
etc.) tailored to various life stages, and by continuously engaging in health promotion and workplace safety efforts.
Additionally, we are continuously putting forward initiatives to promote women’s empowerment, diversity, and in-
clusion as key priority issues. To drive innovation by creating new perspectives and ideas it is essential to have work 
environments where employees from diverse backgrounds respect one another and can play an active role by lever-
aging their strengths.
We are also actively promoting skill development and career advancement for each and every employee. Employees 
need to continuously acquire new knowledge and skills and to have opportunities to “update themselves,” so as to 
adapt to the rapid changes in social and industrial frameworks. 
We provide backup for our employees to grow into people equipped to become the driving force of the company’s 
future by providing a range of enhanced training programs and especially by providing opportunities focused on re-
skilling and upskilling.

Commitment to “Business and Human Rights”
International norms such as the UN Guiding Principles on Business and Human Rights and the OECD Due Diligence 
Guidance for Responsible Business Conduct stipulate that corporations have an obligation to promote respect for 
human rights.
We take a firm stand on respecting human rights in our Charter of Corporate Behavior and, based on the TECHNO AS-
SOCIE Group Human Rights Policy, we actively conduct awareness-raising activities and human rights due diligence 
to eliminate the risk of human rights violations not only within the Group but also among all business partners, in-
cluding supply chains.

Respect for the human rights of all stakeholders with a connection to our business is also an important theme in our 
Code of Conduct, and we put a great deal of effort into activities to advance our business in good faith.

TECHNO ASSOCIE will continue to pursue personnel measures that support these business activities, in which peo-
ple play a leading role, and to build workplaces where each and every employee can grow and demonstrate their 
capabilities to the fullest.

Senior Managing Director
Katsuhiko Nakajima
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TECHNO ASSOCIE’s view on sustainability

Toward the Realization of a Sustainable Society and Environment

Sustainability Basic Policy
The TECHNO ASSOCIE Group has developed its business with an emphasis on ties with all stakeholders, based on its 
Corporate Principles and Business Policy “Heart-to-Heart Bonds.”
We will continuously aim to contribute to the sustainable development of society and improve our corporate value 
as a value-creating company that meticulously responds to social issues and customer needs.
We will actively promote initiatives to realize a sustainable society from the perspectives of “society,” “environment,” 
and “corporate governance.”

CSR Sustainability Promotion System
The Sustainability Management Committee will take the lead in promoting sustainability and CSR activities across 
the company.

CSR Material Issues

TECHNO ASSOCIE will strengthen its corporate sustainability initiatives in order to contribute to solving social issues 
through its business activities and to realize medium-to long-term enhancement of corporate value. As part of this 
effort, the “CSR Priority Issues” that are addressed on an important and priority basis are as follows.

Material issues 2025

Quality and the Environment

Priority themes Fisical Year 2025 Main targets Relation to SDGs

Quality and
Environmental
Management

Continued certification of the Quality Management 
System (ISO9001)
Continue certification of environmental 
management systems (ISO14001)

Environmental 
Commitments

Control on hazardous substances : Storage, 
Usage, Disposal
Control on Chemical Substances contained in 
products
Control on Clean Water and Discharged Water
Sales of environmentally-friendly products/Sales 
ratio of environmentally-friendly products 25% or 
more
Reduction of waste and recycling/final landfill 
rate of waste 1.0% or less

Disclosure of Greenhouse Gases emission and 
setting target on the reduction of  Greenhouse 
Gases emission
Reduction of CO2 emissions: CO2 emissions per 
unit of sales 1.74 tons or less
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Initiatives regarding Social Issues

Priority themes Fisical Year 2025 Main targets Relation to SDGs

Supply Chain 
Management

Implementation of CSR Questionnaires and 
initiatives to eliminate risk on CSR activities. 

Diversity and 
Inclusion

Disclosure of invesstment on human capital
Promotion of Women’s Participation and 
Advancement, appointment of foreign executives, 
etc.
Promotion of employment of people with 
disabilities.
Continue to develop human resources who can 
work globally

Work-life Balance Establishment and promotion of a lively
workplace and a work-life balance

Initiatives for Human 
Rights

Initiatives for Human Rights (Conducting human 
rights due diligence.)

Occupational Safety 
and Health

Realization of safety in the working environment 
through activities which aim to reduce the risk of 
accident.

Zero occupational accident s (injur ies) and 
reduc tion of material damage accident s in 
forklifts and company cars
Promotion of safety activities by top management 
and continued implementation of safety patrols

Social contribution Maintenance on policy and system for community 
contribution activities.
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Governance

Priority themes Fisical Year 2025 Main targets Relation to SDGs

Compliance

Obedience to laws regarding security of products

Initiatives to promote proper dealings with 
contractors

Implementation of compliance training

Enhancement of the awareness of the 
whistleblower system established to receive 
internal and external reports

Risk Management

Enhancing Business Continuity
(Strengthening Resilience)

Measures for Cybersecurity 
Continue to implement information security 
education
Preparation of manuals for major disaster and 
infectious disease.
Continued implementation of security export 
control education



7

Material issues 2024 and Initiatives

Quality and the Environment

Priority themes Fisical Year 2024 Main targets Initiatives

Quality and 
Environmental 
Management

Continued certification of the Quality
 Management System (ISO9001) We have received reneewal audit in October 2024

Continue certification of environmental
 management systems (ISO14001) We have received reneewal audit in October 2024

Environmental 
Commitments

Control on hazardous substances : Storage, 
Usage, Disposal

Review and improvement of compliance with 
local laws and regulations in two overseas Group 
companies

Control on Chemical Substances contained in 
products

Review and improvement of compliance with 
local laws and regulations of one overseas Group 
company

Control on Clean Water and Discharged Water
Review and improvement of compliance with 
local laws and regulations of two overseas Group 
companies

Disclosure of Greenhouse Gases emission and 
setting target on the reduction of  Greenhouse 
Gases emission

Disclose group-wide greenhouse gas emissions, 
set reduction targets for individual companies 
only

Reduction of CO2 emissions: CO2 emissions per 
unit of sales of 2.05 tons or less

Reduction of CO2 emissions: CO2 emissions per 
unit of sales of 1.39 tons or less

Sales of environmentally-friendly products/
Sales ratio of environmentally-friendly products 
25% or more

Sales of environmentally-friendly products/Sales 
ratio of environmentally-friendly products 24.4% 
or more

Reduction of waste and recycling/final landfill 
rate of waste 1.0% or less

Reduction of waste and recycling/final landfill 
rate of waste 1.2% or less

Initiatives regarding Social Issues

Priority themes Fisical Year 2024 Main targets Initiatives

Supply Chain 
Management

Implementation of CSR Questionnaires and 
initiatives to eliminate risk on CSR activities. 

CSR survey of 126 companies, or 70% of total 
purchases, Feedback on results and our demand 
scores as a guide for improvement initiatives 

Diversity and 
Inclusion

Disclosure of invesstment on human capital Calculation of figures and sharing with 
government, SEI, and other interested parties

Promotion of Women's Participation and 
Advancement, appointment of foreign
executives, etc.

We are promot ing the developme nt of  an 
environment where female employees can work 
actively.

Promotion of employment of people with 
disabilities.

Current examination of strengthening regular 
hiring and expanding hiring channels, due to 
failure to meet statutory employment rates

Continue to develop human resources who can 
work globally

We ar e co nt inuing to imp le m e nt t r aining 
programs to develop personnel overseas.　

Work-life Balance E s t ablishm e nt an d prom ot ion of  a l i ve ly 
workplace and a work-life balance

Moving ahead with initiation of systems that 
support work-life balance

Initiatives for Human 
Rights

Initiatives for Human Rights (Conducting human 
rights due diligence.)

Implementation in 203 major suppliers in Japan 
and over seas (approximately 70 % of total 
procurement costs)
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Occupational Safety 
and Health

Realization of safety in the working environment 
through actvities which aim to reduce the risk of 
accident.

Continuing efforts to improve safety levels at 
logistics warehouses

Zero occupational accidents (injuries) and 
reduction of material damage accidents in 
forklifts and company cars

Continuous implementation of awareness raising 
and education to prevent accidents involving 
company vehicles

P r o m o t i o n  o f  s a f e t y  a c t i v i t i e s  b y  t o p 
management and continued implementation of 
safety patrols

Restructuring of systems so as to strengthen 
safety management activities, strengthening 
collaboration with the parent company, and 
continuous implementation of safety measures

Social contribution M a i n t e n a n c e  o n  p o l i c y  a n d  s y s t e m  f o r 
community contribution activities.

Improvement of policies and systems for social 
contribution activities, clarifying guidelines for 
and advancing establishment of internal systems 
for contribution in Japan, support for developing 
countries, and environmental protections

Governance

Priority themes Fisical Year 2024 Main targets Initiatives

Compliance

O b e die n ce to law s r e g ar ding s e cur i t y  of 
products

Establishment of operational standards of 
the Electrical Appliance and Material Safety 
Act in-house to prevent violations of laws and 
regulations

Strengthen the system which make pass on 
rising costs to the suppliers properly done.

Employee training (e-learning) on price 
negotiations and communicating with 
contractors via letters to encourage price 
negotiations

Implementation of compliance training We provide hierarchical training on compliance 
as priority training.

E n h a n c e m e n t  o f  t h e  a w a r e n e s s  o f  t h e 
whistleblower system established to receive 
internal and external reports

Expansion of whistleblowing desks, poster 
d i s p l a y ,  a n d  i n t e r n a l  d e v e l o p m e n t  o f 
whistleblowing results

Risk management

Formulation of BCP and development of BCM Preparation of a disaster recovery (DR) site in 
Yokohama

Measures for cybersecurity Strengthening of remote connection restrictions 
and review of administrator account restrictions

Continue to implement information security 
education

Implementation of 2024 version of  information 
security e-learning

Preparation of manuals for major disaster and 
infectious disease.

Review of disaster response guidelines and 
infectious disease control guidelines based on 
policies and training outcomes

Continued implementation of security export 
control education

Education (e - lear ning ) on secur it y expor t 
controls continued with enlarged content



9

Evaluation of the Company’s Efforts

EcoVadis

Our group has been undergoing sustainability assessments by Eco-
Vadis*, an independent external organization, since 2020, and we're 
continuously using these evaluations for improvement.
In the 2024 sustainability ratings, TECHNO ASSOCIE was awarded the 
Commitment Badge in recognition of our commitment to sustain-
ability across the world and all industries. This signifies our Group’s 
steady progress in driving sustainability initiatives.
We take this rating seriously and consider it encouragement to fur-
ther strengthen our commitment to CSR initiatives. We will continue 
to strive for continuous improvement, aiming to grow as a company 
that earns even greater trust from our stakeholders and contributes 
to the sustainable development of society.
* EcoVadis is an international assessment organization for corporate sustainabil-

ity. The evaluation methods conform to international CSR standards such as 
the United Nations Global Compact, Global Reporting Initiatives (GRI) and ISO 
26000.

* Please note that the evaluation results for 2025 are currently under review.
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Quality and the Environment

Quality and the Environment Policy

Basic Philosophy
At TECHNO ASSOCIE, our top priorities are to improve the level of customer satisfaction and fulfill our corporate 
social responsibility while at the same time protecting the environment. TECHNO ASSOCIE is dedicated to using its 
technology and know-how to provide the best products and services possible and thus bridge the needs of custom-
ers and suppliers.
At the same time, we continuously strive to reduce our environmental impact and comply with laws and
regulations so that we can contribute to the safe and sustainable development of society.

Quality and the Environment Policy

❶ As an engineering company that specializes in metal and chemical compound components, TECHNO 
ASSOCIE strives to promote products and improve distribution activities to meet the quality and envi-
ronmental requirements of its customers, while ensuring strong quality assurance and reducing environ-
mental impact.

❷ TECHNO ASSOCIE sets its goals and targets in conformity with its Quality and the Environment Policy, 
and conducts its activities in an organized manner. At the same time, it strives to make ongoing improve-
ments to its Quality and the Environment Management System through reassessment and expansion.

❸ In the course of its activities, TECHNO ASSOCIE complies with laws, regulations, ordinances, and the 
Code of Conduct established by the Company in an effort to fulfill its corporate social responsibility and 
improve customer satisfaction. In addition, it strives to reduce the environmental impact of its business 
activities by conserving resources and energy, recycling, reducing waste, and protecting biodiversity.

❹ TECHNO ASSOCIE ensures that all its employees are thoroughly familiar with its Quality and the Environ-
ment Policy, and it educates employees in order to raise their awareness of quality control and environ-
mental preservation.

❺ TECHNO ASSOCIE shall disclose its Quality and the Environment Policy to the general public upon re-
quest.

Management System

We have obtained ISO 9001 certification, the international standard for quality management systems, for our Sales 
Division, Logistics Department, Development and Promotion Department, and Quality Assurance & Environmental 
Management Department, and ISO 14001 certification, the international standard for environmental management 
systems, for all of our domestic business bases.
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Audit Situation
TECHNO ASSOCIE received renewal audits (which were conducted by JIC Quality Assurance Ltd. at our request) in 
October 2024. We have already corrected inappropriate points and now the certification remains valid until February 
2028. Besides, we have conducted internal audit, including issues related to quality and environment, and revised 
some points.

ISO 9001 Certificate of Registration (PDF: 2.1MB)
ISO 14001 Certificate of Registration (PDF: 2MB)

Environmental Conservation

The TECHNO ASSOCIE Group assesses the environmental impact of its business activities and implements environ-
mental protection activities as part of its measures to prevent global warming. We also comply with the EU's RoHS 
and ELV directives, REACH regulations, and other regulations on chemical substances contained in products.

Overview of Environmental Impact (INPUT/OUTPUT)

https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/quality/management/iso9001_jp.pdf
https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/quality/management/iso14001_jp.pdf
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Environmental Performance
List of Targets and Actual Results for Environmental Conservation Activities

* Combined value of TECHNO ASSOCIE and TOBUTSU TECHNO (Tsuneyoshi Office and Yao Office)

Environmental 
aspect

Results in FY 
2023

Targets in FY 
2024

Results in FY 
2024

Increase/ 
decrease rate

Self 
evaluation

*4

Targets in FY 
2025

Increase the sale 
of environmentally 
friendly products 
and parts

138.4 billion yen
(24.0% of overall sales)

At least 
25%of 
overall sales

142.2
billion yen
(24.4% of overall
 sales)

Increase in sales 
by 3.8 billion yen
(share increase by 0.4%)

At least 
25% of 
overall sales

CO2 emissions*1

（Emis sions intensit y: 
CO2 emissions per 100 
million yen of sales）

1243.3t
(Emissions intensity: 
2.11t/100million yen)

Emissions 
intensity 
2.05 or less

832.0t
(Emissions intensity: 
1.39t/100million yen)

decrease in 
emissions by
 33.1%
(improvement of emissions 
intensity by 0.72 points)

Emissions 
intensity1.74or 
less

Breakdown

Electricity*2 1061.0t 664.0t Down37.4%

Gasoline, 
diesel 
fuel*3

144.4t 134.3t Down7.0%

Consumption of 
kerosene and gas 37.9t 33.7t Down11.1%

Final disposal rate
(through waste recycling) 1.10%

Final disposal 
rate of 1.0% or 
less

1.20% Up0.1points
Final disposal 
rate of 
1.0%or less

*1 Coefficient of CO2 emissions is in accordance with the "Ministry of the Environment: Draft Ver. 1.6 of Guidelines for Calculation Method of 
Greenhouse Gas Emission by Entities."

*2 Electricity means the electricity purchased from the electric company.
*3 Gasoline and diesel fuel are used for company vehicles and do not include consumption by consignment to transportation companies.
*4 Self-evaluation standards: Environmentally friendly products

=Achieved targets　　 =Target not achieved, but improvement from last year 
=Target not achieved and worse than last year

FY2024 Domestic Subsidiary Environmental Impact

Location

CO2

emmissions
Electricity 

consumption
Fuel

consumption
Waste

volume
Water

consumption

unit：ton unit：MWh unit：kL unit：ton unit：ton

TECHNO ASSOCIE 699.2 2,474.6 55.8 228.5 11.6

TOBUTSU TECHNO CO., LTD. 132.9 346.7 0.8 13.7 0.4

SILICONE TECHNO CO., LTD. 361.4 942.0 2.3 27.1 696.0

TSUKASA INDUSTRY CO., LTD. 97.7 181.4 1.3 15.7 670.0

Total 1291.2 3,944.5 60.2 285.0 1,378.0
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FY2024 Overseas Subsidiary Environmental Impact

Location
CO2 Emission

Electricity 
consumption

Gasoline
Waste 

Volume
Water 

consumption

unit: ton unit: MWh unit: kL unit: ton unit: ton

East Asia

TECHNO ASSOCIE TAIWAN 
CO., LTD. 13.6 24.7 1.4 － 343.0

TECHNO ASSOCIE HONG 
KONG CO., LTD. 9.2 15.6 － 0.2 －

TECHNO ASSOCIE 
(GUANGZHOU) CO., LTD. 51.6 87.6 17.5 8.4 711.0

TECHNO ASSOCIE 
SHANGHAI CO., LTD. 71.3 120.9 20.1 － －

＊ NETTFORM 
TECHNOLOGY (SHANGHAI) 
CO., LTD.

2,834.3 4,812.1 11.3 33.1 8,993.0

＊  A C C U R A T E  M E T A L 
MACHINING CO., LTD. 3,293.0 5,590.8 23.7 219.9 4,950.0

TECHNO ASSOCIE (DALIAN 
F.T.Z.) CO., LTD. 5.0 8.4 2.2 0.5 －

Southeast 
Asia

T E C H N O  A S S O C I E 
SINGAPORE PTE.LTD. 11.4 30.2 2.6 － 33.6

TECHNO ASSOCIE 
VIETNAM CO., LTD. 13.5 26.6 15.7 0.0 2.0

TECHNO ASSOCIE 
(THAILAND) CO., LTD. 13.9 28.8 22.9 0.03 0.0

＊ TA AUTOMOTIVE PARTS 
(THAILAND) CO., LTD. 429.5 892.9 12.2 375.0 2,705.1

North 
America

T.A. AMERICA 
CORPORATION 123.7 349.4 23.6 732.4 678.0

T E C H N O  A S S O C I E  D E 
MEXICO, S.A. DE C.V. 530.0 1,443.8 63.1 133.3 2,644.0

Europe

TECHNO ASSOCIE CZECH 
s.r.o. 22.9 31.7 4.1 － 59.1

TECHNO ASSOCIE EUROPE 
GmbH 0.0 － 3.2 － －

Total 7,423.2 13,463.6 223.8 1,502.8 21,118.8

* 　" - " means that the data has not been collectid.
*  ＊ Manufacturing location 
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Results in Fiscal 2024

We work to reduce the environmental impact associated with business activities while determining environmental 
goals for each fiscal year and formulating an implementation plan to achieve the goals. The Quality and Environ-
mental Management Department is mainly committed to the introduction of energy-saving equipment such as LED 
lighting and fuel-efficient vehicles. Each business site also takes specific initiatives such as power-saving efforts in-
cluding the turning off of lights when not in use and thorough control of the temperature of air conditioners, as well 
as regular patrols to check the status of waste separation and beautification and cleaning activities around the site. 
We aim to reduce CO2 emission in fiscal 2030 by 46% compared with fiscal 2013.
CO2 emissions in fiscal 2024 were 832 tons, a decrease of 1,108 tons, or 57.1%, from the fiscal 2013 level. We will con-
tinue to work on energy-saving activities as we anticipate increases in energy consumption due to the expansion of 
our business scale in the future. In addition, we are working on the reduction of waste through thorough sorting to 
promote recycling while aiming to reduce the final landfill rate. In fiscal 2024, the final landfill rate was 1.2% (a in-
crease of 0.1 points from the previous fiscal year) and we were unable to achieve our target of a final landfill rate of 
1.0% or less. 
We also aggregate data on environmental impact for our overseas bases and plan to set environmental targets and 
engage in activities to reduce environmental impact on a Group-wide basis in the future. 

Target in Fiscal 2025

In fiscal 2025, we will continue to work on the reduction of CO2 emissions, the promotion of waste recycling and the 
expansion of sales of environmentally friendly products and parts as main subjects. As to the reduction of CO2 emis-
sions for the prevention of global warming, while we aim to meet the target of keeping the per-unit emissions below 
1.74 tons/100 million yen, our medium- and long-term target is to reduce CO2 emissions by 46% from the fiscal 2013 
level in fiscal 2030 as set by the Japanese Government to achieve carbon neutrality in the country. 
With respect to waste, we will work to promote recycling by thoroughly sorting waste and reviewing disposal con-
tractors and strive to achieve a final landfill rate below 1.0%.
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Actual Results of Reduction Activities

Reducing CO2 Emissions
The use of electricity and gasoline by TECHNO ASSOCIE ac-
counts for about 96% of the company’s total CO2 emissions. 
We are therefore focusing efforts on reducing their use. In 
fiscal 2024, setting an emissions intensity target of 2.05 t or 
less (per hundred million yen in sales), TECHNO ASSOCIE was 
actively involved in conserving electricity and also in cutting 
gasoline use.
As a result, our annual emissions were 832metric tons (a 33.1 
% decrease from the previous fiscal year). The emissions in-
tensity was 1.39 t/hundred million yen.

Reducing Electricity Consumption
TECHNO ASSOCIE strives to save energy by turning off lights 
during employee break times, managing air conditioner 
settings, and improving operational efficiency by reducing 
overtime, which includes the scheduling of ‘no overtime’ 
days. In fiscal 2024, while we set a target of reducing elec-
tricity use by 2.0% from the previous fiscal year, our power 
consumption increased by 14 MWh (an increase of 0.5% from 
the previous fiscal year) to 2,821 MWh. The per-unit electrici-
ty consumption was 4.73 MWh/100 million yen. 

Reducing Gasoline and Diesel Fuel Consumption
TECHNO ASSOCIE nearly halved the number of commercial 
vehicles in its possession, which was 237 in 2009, to 110 in 
March 2025 by reviewing surplus vehicles, sharing compa-
ny-owned vehicles, using rental cars or car-sharing, promot-
ing the use of public transportation, and so on. However, 
gasoline consumption decreased by 6.5% from the previous 
fiscal year to 58 kL. The ratio of cars that meet the Eco Stan-
dards (Fuel Efficiency Standards for fiscal 2020) in the num-
ber of cars owned reached 98.1% in March 2025.
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Reducing Paper Consumption
We are working to reduce the use of copy paper by using its 
backside and going paperless through the use of projec-
tors at meetings, and in result, 28.4 tons of paper, including 
forms and slips, was used (decrease of 6.9% year-on-year) in 
fiscal 2024 and 22.9 tons of it was copy paper (a decrease of 
6.5% year-on-year). 

Increasing Recycling and Reducing Waste 
TECHNO ASSOCIE strives to reduce the waste it generates 
in offices by separating paper garbage as much as possible, 
and in warehouses by reusing cardboard boxes for packag-
ing and using returnable boxes. We are also making efforts 
to reduce the final landfill disposal rate by taking steps such 
as looking into switching to waste disposal companies with 
higher recycling capabilities.
In fiscal 2024, we set a final landfill rate target of 1.0% or less 
and switched to industrial waste disposal contractors with 
higher recycling capabilities. The final landfill volume was 
2.9 tons, a 15.3% decrease from the previous fiscal year, but 
we were unable to meet our target with a final landfill rate of 
1.2%. The total amount of waste discharged was 242.3 met-
ric tons (down 21.2% from the previous year).

Managing and Reducing Chemical Substances
The Tsuneyoshi Office of our subsidiary Tobutsu Techno Co., 
Ltd. uses toluene, a substance restricted under PRTR*, for 
manufacturing thread-locking adhesive to prevent screws 
and bolts from loosening. Therefore, we are working to re-
duce emissions to the atmosphere by introducing an activat-
ed carbon filter system as a measure against air pollution.
In fiscal 2024, toluene emissions were 0. 64 tons (an decrease 
of 19.0% year-on-year).
* PRTR: Under Japan’s PRTR (pollutant release and transfer register) 

system, businesses handling a certain amount of any of the 515 sub-
stances designated by the authorities are obligated to report on the 
amounts of these substances that are released and/or transferred.

 CO2 Emissions in Scope 3
TECHNO ASSOCIE views environmental conservation efforts as a top-priority management issue. In order to real-
ize a low-carbon society, we ascertain not only directly produced Scope 1 and 2 CO2 emissions, but also emissions 
throughout the entire Supply chain.
Total CO2 emissions in fiscal 2024 were 367,910 t-CO2.

The breakdown is as follows:
Scope 1・・・168 t-CO2

Scope 2・・・664 t-CO2

Scope 3・・・367,078 t-CO2

and TECHNO ASSOCIE recognizes that Scope 3 has a considerable impact on CO2 emissions, and Category 1 (pur-
chased products and services: 97.9%), in particular, account for a large portion of emissions.
TECHNO ASSOCIE will continue to review the calculation methods and data extraction methods to improve accura-
cy.
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Category
CO2 

emission 
amount 

(t)
Proportion Calculation method of Scope 3 (reason if not calculated)

Emissions from the Company

Scope 1 
(direct emissions) 168 0.05%

Scope 2 (energy-derived 
indirect emissions) 664 0.18%

Scope 3 (other indirect emissions)

1 Purchased products and 
services 360,239 97.92%

Emission amount = CO2 emissions of purchased products = Cost of 
purchased products × emissions intensity
* �Calculated for each product classified according to "Input- Output Ta-

ble-Based Emissions Intensity"

2 Capital goods 1,779 0.48%
Emissions = Amount expended by acquiring tangible fixed 
assets × Emissions unit value
* Using the "emissions unit value per price of capital goods"

3
Fuel- and energy-related
activities not included in 
Scope 1 or 2

100 0.03% Emissions = Annual use of electricity × Emissions unit value
* Using the "emissions unit value per use of electricity/heat."

4 Transportation and 
delivery (upstream) 4,381 1.19%

Emission amount = Externally paid logistics costs (shipping charges, 
warehousing, business outsourcing) × emissions intensity
* Calculated based on the "Input-Output Table-based Emission Factor"

5 Waste generated in
operations 57 0.02%

Emissions = Amounts of waste generated × Emissions unit 
value
* Using the "emissions unit value by type of waste."

6 Business travel 357 0.10%
Emissions = Business travel expenses paid (by mode of 
transport) × Emissions unit value
* �Using the "emissions unit value per transportation expenses paid by trans-

port category."

7 Employee commuting 165 0.04%
Emissions = Transportation expenses paid for commuting (by 
mode of transport) × Emissions unit value
* �Using the "emissions unit value per transportation expenses paid by trans-

port category."

8 Leased assets 
(upstream) 0 0.00% Not calculated: Emissions from leased assets (commercial 

vehicles, PC, etc.) are calculated under Scope 1.

9 Transportation and 
delivery (downstream) 0 0.00%

Not calculated: Emissions from our warehouse activities are 
calculated under Scope 1. For commissioning to external 
warehouses, the calculation method will be considered in the 
future.

10 Processing of sold 
products 0 0.00% Not calculated: Determines that it is outside of our control.

11 Use of sold products 0 0.00% Not calculated: Because most of the sold products are 
processed/assembled (applicable to Category 10).

12 Disposal of sold 
products 0 0.00%

Not calculated: Sold products, if disposed of by returning to 
us, are calculated under Category 5. If disposed of due to the 
expiration of useful life after processing, sold products shall 
not be subject to calculation because they are outside of our 
control.

13 Leased assets 
(downstream) 0 0.00% Not calculated: Not applicable

14 Franchises 0 0.00% Not calculated: Not applicable

15 Investments 0 0.00% Not calculated: Not applicable

Others
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Proposals and Sales of ECO Products

To contribute to the environment through our business activities, we are working to expand sales of environmentally 
friendly products and parts (eco-products) that conserve resources, reuse and recycle, conserve energy, and elimi-
nate hazardous chemical substances, etc. In fiscal 2024, our share of sales was 24.4% (an increase of 0.4% from previ-
ous year), increasing every year.
Examples of this include supplying machined parts made from the special aluminum used in components for flying 
cars, as well as our work on developing deodorant filters and other products by manufacturing activated carbon 
from bamboo.

Sales of ECO-Products
TECHNO ASSOCIE worked to boost sales of eco-merchandise, 
i.e., merchandise and parts for products that contribute to 
the five defined items below, Achievement in fiscal 2024 is as 
follows;
Target: More than 25% of total net sales
Achievement: 24.4% of total net sales (an increase of 0.4% 
from the previous fiscal year)
Net Sales 142.2 billion yen (an increase of 2.7% from the pre-
vious fiscal year.)

Definition of eco-products

edo Environmental aspect Definition (examples)

① Resource - efficient produc t s (make 
effective use of resources)

Using resources effectively by reducing the amount of raw materials 
and packaging or by extending the service life of parts

② Reusable/recyclable products
(reduce waste)

Reducing waste by using recycled materials or by reusing a part of or all
of the product and packaging

③ Energy-efficient products (reduce CO2 
emissions)

Reducing CO2 emissions and energy consumption during manufacture, 
transport, and use

④ Products that use non-toxic chemicals
(prevent environmental pollution)

Preventing environmental pollution and minimizing the effect on 
ecosystems by eliminating or reducing the use of toxic chemicals

⑤ Products that contribute to energ y 
conservation when used

Products used in eco-friendly vehicles, high-efficiency water heaters, 
LED light-related products, fuel cell installations, battery storage for 
natural energy, and eco-houses
Reducing CO2 Emissions
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Example of product development contributing to recycling and reduced energy 
use
The Tokyo Sales Group of the Broad Area Product Sales Division participated in development support for 
SKYDRIVE, a flying car on exhibition at the Expo 2025 Osaka, Kansai, as a product that contributes to energy 
conservation. SkyDrive Inc., the company developing this technology, is on a mission to lead a once-in-a-
century mobility revolution and aims to realize a future where the sky is utilized for everyday transportation.

Flying cars are the next generation of easily accessible and sustainable means of transportation in the air, 
achieved with aviation technologies including electrification and automation, as well as operational modes 
such as vertical take-off and landing. Compared to conventional transportation means (helicopters, auto-
mobiles, etc.), electrification for environmental consciousness aims, that is, battery-powered operation, has 
advantages such as reduced carbon dioxide emissions, reduced noise, alleviation of traffic congestion, and 
transportation efficiency.

On the other hand, these issues included the importance of developing technologies, designing systems, 
and implementing them in society from the perspective of environmental consciousness, and it was neces-
sary to manufacture and manage them at suppliers that had obtained JISQ9100 certification (quality man-
agement systems for the aerospace and defense industries). We have built our supply chains from zero and 
delivered a total of approximately 60 parts, mainly machined products made of special aluminum materials, 
which are used in SkyDrive’s cabin interior parts, rotor* peripheral parts, and flight test parts.

We have also signed a sponsorship agreement with SkyDrive Inc. Under this agreement, we intend not only 
to contribute to the development of environmentally conscious air mobility, but also to participate in a proj-
ect aimed at environmental consciousness and the development of technological innovation in the near fu-
ture, and to contribute to becoming a company that plays a part in creating the future.
* Rotor: rotating wing used to lift and move the aircraft

A mock-up with the same exterior design and dimensions as 
SKYDRIVE (SD-05) that flew during the April 9 Media Day
@SkyDrive

Flight demonstration at the Expo site during Media Day
@SkyDrive
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Use of renewable energy

Our subsidiary Tsukasa Sangyo uses solar power to generate energy. The power 
plant at their headquarters factory has been doing so since March 2022, and the 
power plant at their Yamadera factory also began using solar power in July 2024. 
This resulted in a reduction of CO2 emissions totaling 189 tons in fiscal 2024.

TECHNO ASSOCIE also purchased green power certificates from 2017 through 
2022, but in fiscal 2024, we switched to the “Renewable Energy ECO Plan” that 
makes use of the Kansai Electric Power Company’s renewable non-fossil fuel cer-
tificates for our electricity consumption in our headquarters. This made it possi-
ble for us to reduce CO2 emissions by 403 tons in fiscal 2024.

Headquarters Factory Solar Power 
Plant

 
Yamadera Factory Solar Power Plant

Addressing climate change

We recognize the influence of the risks and opportunities that arise from stricter regulations on the emissions of 
greenhouse gas and are taking steps to address them.

Risk Tightening restrictions on emissions of greenhouse gases, such as the Paris Agreement and the 
carbon tax

Impact Carbon taxes, taxes on energy and fuels, and mandatory emissions trading could increase 
operating costs and possibly impact business management.

Correspondence
Strengthen efforts to reduce electricity and gasoline usage
(Use of LEDs for lighting at business sites, introduction of eco-friendly vehicles in sales vehicles, 
replacement of office automation equipment such as air conditioners and multifunction devices 
with energy-saving products, etc.)

Opportunity Rising demand for energy-saving products to meet the stricter emission regulations for greenhouse 
gases

Impact
As a response to the tightening of emission regulations of greenhouse gases, we have an 
opportunity to expand the sales of parts for related products because the demand for energy-
saving-related products manufactured by our customers increases.

Correspondence
We will actively propose parts that can be supplied through our network to energy conservation-
related products manufactured by our customers, and strengthen sales activities that lead to the 
receipt of orders.

Commitment in Response to Environmental Control（Fluorocarbon Emissions, Soil 
Contamination Countermeasures）

As part of efforts to prevent global warming, which has become a global problem, the "Act on Rational Use and Prop-
er Management of Fluorocarbons" went into effect on April 1, 2015, with the purpose of controlling the emissions of 
CFCs which have high greenhouse effects. In connection with this enforcement, each manufacturer is required to 
produce refrigerators and air conditioners using earth-friendly refrigerants. In addition, each company, including us, 
now carries out periodic inspections and the waste is properly disposed of by specified contractors. It is not manda-
tory for us to report to the government because the total number of devices in our possession is small and possible 
leakage quantities of fluorocarbons are not exceedingly large.
TECHNO ASSOCIE has no land on which there is a danger of contamination. If contamination is discovered on or 
around our land and we are deemed responsible, we will conduct a soil survey (an overview survey or detailed sur-
vey).
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Biodiversity

We provide education and training on biodiversity conservation as part 
of our environmental education. It is intended to provide opportunities 
for all employees to understand why the preservation of biodiversity and 
ecosystems is important for the formation of a sustainable society, and 
to share opportunities to think about what each person should do in or-
der to realize this, and to provide opportunities for self-development.
Also, TECHNO ASSOCIE makes donations to the "Green Fund" of the Na-
tional Land Afforestation Promotion Organization. We are engaged in the 
prevention of global warming by providing cooperation in developing 
healthy forests through fund-raising activities for biodiversity and eco-
system protection.

Management of Chemical Substances Contained in Products

In order to respond to regulations on chemical substances contained in 
products, such as the EU RoHS Directive, ELV Directive and REACH Reg-
ulations, we have established “TECHNO ASSOCIE Environmental Stan-
dards” and released the environment standards on our website, and we 
request understanding and compliance from our suppliers.
We are expanding a lineup of devices to analyze contained chemical sub-
stances. We verify that no hazardous substances are contained through 
periodic analysis of parts with use of a “fluorescence X-ray spectrometer” 
to determine whether prohibited substances are contained in a non-de-
structive manner and an “ultraviolet-visible spectrophotometer” to 
quantitatively analyze the amount of hexavalent chromium eluted.
* ChemSHERPA is a scheme for communicating information on chemical substances 

contained in products, and aims to reduce the burden on both the providers and re-
cipients of information. It has been operated by the article management promotion 
council since April 2016.

In fiscal 2024, we received 1,092 requests from customers to investigate 
chemical substances contained in products and responded for a total of 
9,537 products.
In FY2024, 28 analyses were conducted for confirming the content of 
"four phthalate esters."
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Society

Supply chain management

It is absolutely essential for the smooth operation of our business to be supplied with excellent technologies and ser-
vices from our business partners. We are committed to ensuring fair transactions and appropriate procurement, and 
to working together to resolve various social issues.

Procurement Policy（PDF：421.1KB）
CSR Procurement Guidelines（PDF：241.5KB）

Responsible Raw Materials Sourcing

We have established the “Guidelines for Responsible Minerals Procurement” in recognition of the risks listed in An-
nex II of the due diligence guidance of the Organization for Economic Cooperation and Development (OECD) (conflict 
minerals in countries surrounding the Congo, cobalt-related child labor concerns, human rights abuses and labor is-
sues in conflict zones and high-risk areas (CAHRAs), etc.) as a serious social issue in our supply chain. We respond to  
customers’requests for surveys by conducting risk analysis and assessment in cooperation with our suppliers.
*We use the Conflict Mineral Reporting Template (CMRT) and the Cobalt Reporting Template (CRT), Mica Reporting Template (MRT), Ex-

tended Minerals Reporting Template (EMRT) issued by the Responsible Minerals Initiative (RMI) as research tools.Actual number of re-
sponses to request for surveys from customers through the TECHNO ASSOCIE Group in fiscal 2024; total 455 requests (189 for CMRT, 58 
for CRT, 52 for MRT and 156 for EMRT)

Communication with Business Partners

In line with the TECHNO ASSOCIE Group CSR Procurement Guidelines, we conduct awareness-raising activities that 
take into consideration the actual conditions of each supplier, and for those suppliers that we have identified as re-
quiring support for improvement based on the results of the CSR Procurement Survey, we communicate with them 
and make proposals for improvement. Also in fiscal 2024, we held CSR procurement briefing sessions for main sup-
pliers to inform them of the importance of working together throughout the supply chain to promote responsible 
procurement activities, including human rights due diligence measures.

https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/stakeholder/procurement_policy_en.pdf
https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/stakeholder/procurement_guideline_en.pdf
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Diversity and Inclusion

TECHNO ASSOCIE considers human resources to be its most important assets and aims to be a company where ev-
eryone working for it can feel proud and rewarded. We actively "accept," "recognize," and "utilize" the diversity of 
our people in terms of gender, nationality, age, academic background, and work styles. We prioritize creating a safe 
and secure working environment. We help each employee improve and apply their knowledge and capabilities to 
achieve their own growth, as well as growth of the company, and ultimately contribute to society.

Work – Life Balance
Introducing a system to address diverse work styles and work-life balance

In order to accept the diversity of work styles and address the work-life balance, we are flexibly and swiftly exam-
ining and introducing systems, by considering the family circumstances and life stability of our employees, corre-
sponding to the changes in society. In July 2023, we officially introduced the telecommuting systems that began as 
measures against the spread of COVID-19, allowing us to support flexible work styles while improving productivity. 
Furthermore, in April 2024, we introduced the System for leave during spouse’s overseas assignment and Other Sit-
uations, allowing continued employment even when a spouse is relocated overseas. Furthermore, in April 2025, we 
extended the standard retirement age for all of our employees to age 65, and also introduced a system that allows 
employees set their retirement age between 60 and 64 should they wish to retire earlier. As part of our consideration 
for the stability of our employees’ lifestyles and family circumstances, we will continue to review and evaluate our 
systems flexibly and promptly in accordance with the changing times and in response to emergency situations when 
necessary.

Examples of system introduction

Examples of system introduction Introduction of Regional limited course, transfer deferment system, job 
return system

Systems to Promote a Work-Life Balance
Telecommuting system, Staggered working hours system, short-time 
working system, System for leave during spouse’s overseas assignment, 
retirement age selection system

System to encourage leave-taking Personally planned annual leave, Accumulated leave, Hourly paid leave 
system, Volunteer leave

Addressing societal demands Promotion of employment of people with disabilities, extension of the 
retirement age
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Proper management of working hours

At TECHNO ASSOCIE, labor and management work hand in hand to ensure appropriate working hours with the aim 
of supporting employee health and creating a workplace where they can work without concern. To that end, we use 
an attendance management system that has been put in place to accurately monitor and manage employee work-
ing hours. We also lay emphasis on the proper management of working hours: for example, industrial physicians 
interview, and check the health of, employees having worked long hours; and based on the findings, we take steps to 
reduce working hours, such as instructing their superiors to prevent the subordinates from working long hours. Fur-
thermore, every year we provide supervisors with labor management training so that they can manage the working 
conditions of their subordinates in an accurate and appropriate manner.

Actual annual working hours per regular employee

FY2022 FY2023 FY2024

Employees (general 
employees) 1,734 1,728 1,781

Employees (supervisors) 1,754 1,754 1,754

[Calculation formula] �Total annual actual working hours = Annual scheduled working hours + Annual unplanned working hours - Annual 
paid leave accrual - Other leave accrual

Number of regular employees who worked more than a certain number of hours in excess of the statutory 
limit (FY2025)

0 times 1 time 2 times 3 times 4 times 5 times or 
more

Regular employees who have completed 45 
hours per month (person) 280 13 11 3 2 1

Regular employees who annually worked more than 360 hours in excess of the statutory limit (FY2024)

Number 
of people

Regular employees who annually worked 
more than 360 hours in excess of the 

statutory limit (person)
20

Commitment Related to Working Hours

Since fiscal 2017, we have improved our system in which employees facing family circumstances, such as childcare or 
caregiving, and employees who experience chronic overtime work as a result of work related to overseas base oper-
ations and time zone differences can realize a more efficient and reasonable work schedule. 
The average overtime in fiscal 2024 was 12.85 hours/month, a return to pre-COVID levels. 
●Flex-time system:
As of fiscal 2022, the system has been revised to allow for more flexible and autonomous work styles by increasing the 
number of flex-time working hour patterns from 10 to 13.
●Reduced hours system for childcare: Employees with a child or children in third-grade at elementary school or younger 
can use this system by submitting applications to the company.
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Average monthly overtime hours per employee

FY2024 average monthly overtime: 12.85 h/month.

Commitment Related to Leave Privileges

In order to maintain a comfortable work environment, employees must be able to take a leave of absence with peace 
of mind to refresh his or her mind and body. We have also been expanding our leave system program since fiscal 
2016, and our annual paid leave utilization rate remains high.
 
・Personally planned annual leave （“My Day-off Plan” annual leave）
A system that allows employees to make plans to take five days of the annual paid leave granted each fiscal year on 
the dates of their choice
・Accumulated leave
A system that allows expired paid leave to be used for childcare, caregiving, and nursing care (as well as non-occupa-
tional injury and illness, etc.)
・Hourly paid leave system
A system allowing employees to take paid leave in one-hour increments (up to five days per year) was introduced in 
April 2022.
・Volunteer leave
In April 2023, a system was newly established to allow employees to take paid leave for the purpose of engaging in 
activities that contribute to society and local communities in addition to regular paid leave.

Average paid leave taken per employee

2024：73.50％

The use of the childcare leave support system

Scope FY2025

The use of the childcare leave support 
system (person)

Male 100% （3 persons）

Female 100% （12 persons）

Total 100% （15 persons）
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Acquisition of “Kurumin Certification”

In accordance with the Act on Advancement of Measures to Support Raising Next-Gen-
eration Children, we received “Kurumin Certification” from the Ministry of Health, 
Labour, and Welfare on December 23, 2024. This certification is recognition of our 
company’s efforts to be supportive of childcare, helping our employees balance work 
and child-rearing, based on achievement of an action plan and meeting a set of re-
quirements.
We will continue with our proactive efforts to create a workplace environment where 
employees can thrive and enjoy more flexibility in the way that they work. 

Kurumin Certification 
Certificate
Certification Date: December 
23, 2024

Communication with Employees

In the Group, we respect the freedom of association and the right to collective bargaining based on the laws and 
regulations of each country, and labor-management consultations about working conditions, welfare benefits, etc. 
are held on an equal footing. In recent years, we have placed a great emphasis on listening to candid opinions at our 
domestic sites through roundtable discussions and by holding individual interviews with young employees. Our Hu-
man Resources & General Affairs Department then confirms all the content of the hearings, and if necessary, we take 
measures to resolve issues that arose in order to promote the revitalization of workplaces.

Maximizing Talents of Women
Certification as a Leading Company for Promotion of Women’s Participation and Advancement 
in the Workplace

In fiscal 2017, we were certified as a Leading Company for Women in Osaka 
City and Aichi Women's Brilliance Company. Under the "General Employer 
Action Plan" established under the Act on Promotion of Women's Participa-
tion and Advancement in the Workplace, TECHNO ASSOCIE has positioned 
promoting diversity as one of our key management strategies to maximize 
abilities of our diverse employees, and is working to promote female employ-
ee's active participation and advancement in the workplace.
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TECHNO ASSOCIE’s General Employer Action Plan under the Act on Promotion of Women’s 
Participation and Advancement in the Workplace

Under the “General Employer Action Plan” established under the Act on Promotion of Women’s Participation and 
Advancement in the Workplace, which came into effect in Japan in April 2016, TECHNO ASSOCIE has positioned 
promoting diversity as one of our key management strategies to maximize abilities of our diverse employees, and is 
working to promote female employee’s active participation and advancement in the workplace. In accordance with 
the said Act, we have formulated the following action plan

Up to 31st March 2027 in order to develop an employment environment where female employees can play 
an active role and build a    “workplace that is rewarding” for employees.

Issues at the Company Numerical targets Details of initiatives
Conducted 

period

1. There is a lack of systems that allow 
both men and women to balance work 
and family life, and insufficient use of 
such systems.

To increase the 
percentage of male 
e m p l o y e e s ’  t a k i n g 
childcare leave to 50% or 
more.

Provide individual explanations on 
childcare leave to male employees 
whose spouses have given birth

From April 
2024

Establishment of a consultation 
service for female employees during 
pregnancy and after returning from 
maternity or childcare leave

From April 
2024

Strengthen individual follow-up for 
employees under childcare leave

From April 
2024

Consideration of introduction of 
flextime system 

From April 
2024

Introduction of system for 
leave during spouse’s overseas 
assignment

From FY2024

Introduction of system for short 
time working during gestational 
period

From FY2024

Relaxation of requirement s for 
t a k in g n ur s in g c a r e l e ave a n d 
consideration of expanding the 
period during which it can be taken

From FY2024

2. There are few women in career-track 
positions. There are also few women in 
management positions.

Increase the percentage 
of new graduate female 
e m p l oye e s in  c a r e e r-
track position from the 
current 30% to 40%.

S t r e n g t h e n  a w a r e n e s s  o f  t h e 
system for transferring from general 
office work positions to career-track 
positions

From FY2024

Promote awareness and strengthen 
job return system From FY2024

3. It is difficult to understand the career 
advancement system for employees in 
general office work positions.

Increase the percentage 
of female employees in 
management positions 
from the current 8% to 
10%.

Expansion of training on diversity 
promotion From FY2024

Strengthen support for settling in 
after employment From FY2024
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Percentage of Female Employees in Management (as of March 31, 2025)
Number of Female Managers: 23 persons
Ratio of Female Managers: 8.9%
Note: Non-consolidated basis

Number and Ratio of Female Employees in Positions of Responsibility (as of March 31, 2025)
Number of Female Employees in Positions of Responsibility: 
23 persons
Ratio of Female Employees in Positions of Responsibility: 
10.6%
Note: Non-consolidated basis

Data of Employees (As of March 31, 2025)

Number of employees 
(consolidated)

Number of employees 
(non-consolidated)

Average years of 
service of employees

Average age of 
employees

Male 792 332 18.92 yrs 45.97 yo

Female 537 204 16.09 yrs 41.24 yo

Total 1,329 536 17.84 yrs 44.17 yo

Note: Average length of service and age are non-consolidated.
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Commitment to Human Resource Development
We provide hierarchical training, which must be received on a position basis by all employees from executives to new 
employees, as well as thematic training, which aims to have trainees obtain specific knowledge and skills required in 
each section, and global human resource development training. 
In addition, we position Corporate Principles and Business Policy, management policies and business conditions, 
safety patrols, compliance, human rights and harassment (including CSR) as priority training subjects and incorpo-
rate them into the curriculum of the training programs. 

In-house training system

Our in-house training system consists of the following four training categories:
A) “Priority training for the relevant fiscal year” (Dissemination of important management issues);
B) “Hierarchical training” (Organization management according to one's position);
C) “Training on specific themes” (Improving practical skills); and
D) “Global human resource development training.”

In-house training system

Training hours per employee

FY2024 FY2025

Overall 7,404h 7,472h

Per employee* 13.3h 12.8h

*  Calculated based on training organized by the Human Resources & General Affairs Department (h) and the number of employees (per-
sons), excluding contract employee
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Sales ability improvement training

This training is for employees between second and fifth years at the company,and they learn about sales step by 
step.
Training is mainly given by guest lecturers and through lecture and role-playing, employees learn about company 
explanation, product PR and closing. Improvement of sales ability such as skill in business negotiation of young em-
ployee is expected.

Training for Overseas Personnel Development

This training was started in fiscal 2016, aiming to nurture employees suitable for overseas business in middle and 
long term.
Assuming business scene in abroad, employees learn practical theme such as sales activities in abroad, writing 
e-mail in English, participate in and manage meeting and negotiation through role-playing. By joining this training, 
our employees are expected to smoothly adapt to business circumstance at assigned country and/or area. A total 
of 67 employees from six groups have participated in the training, and nearly half of them, 33 employees, have been 
posted overseas.  

OJT trainer training

This training is provided to senior employees (on-the-job training (OJT) staff) in departments to which new employ-
ees are assigned, with the aim of improving the education level on the site. Through lectures and group work, train-
ees learn instruction methods such as coaching, teaching and counseling, as well as the basics of management. The 
curriculum is designed to encourage senior employees to grow while also nurturing junior employees in the work-
place. 

Mentor program

TECHNO ASSOCIE has introduced a program to support new employees (mentees). A 
senior employee, in principle outside of the mentee’ s assigned department, serves as a 
mentor to provide one-on-one support to the mentee for one year from the time of main 
assignment of the mentee in the fiscal year in which the mentee joins the company. 
Workplace on-the-job training (OJT) staff (senior employees), supervisors, mentors, and 
the Human Resources Department that coordinates these efforts all work together to 
ensure that new employees can make a smooth start to their professional lives, which 
goes a long way toward improving employee retention. Additionally, by aiming to im-
prove the communication and basic management skills of the senior employees who 
serve as mentors for new employees, it can also promote the growth of both parties, 
which will in turn revitalize the workplace.

New employee training

This training is designed to help new employees learn about our company and switch their awareness and way of 
thinking from that of a student to that of a working adult. New employees begin their training on their first day at our 
company, learning everything ranging from business skills to basic practical knowledge, which ultimately deepens 
their awareness of their current situation and allows them to set future goals for their thoughts and actions. Follow-
ing this initial training, there are also programs such as logistics operations training at our warehouses, factory tours 
both to our suppliers and our subsidiaries, and technical training at factories of our parent company (manufacturing 
training), which allow employees to learn about our business processes by experiencing them first-hand. In this way, 
our training gets new employees ready for their first assignments by preparing them with knowledge from a variety 
of perspectives.

Preventing Harassment

We consider sexual harassment and power harassment to be serious human rights violations. In addition to sup-
pressing their occurrence through various compliance training programs, including hierarchical training, promotion 
training, and e-learning, we also strive to ensure swift and appropriate resolution. Furthermore, we continuously 
provide harassment training for management personnel.
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Human Rights

TECHNO ASSOCIE Group Human Rights Policy

TECHNO ASSOCIE’s universal basic policy is to conduct fair business activities under high corporate ethics based on 
our basic spirit of Business Policy, Corporate Principles, and Charter of Corporate Behavior. We recognize that all of 
our business activities must be conducted based on the premise of respect for human rights as we continue to devel-
op together with the global society, and we will continue to promote initiatives to respect human rights throughout 
the Group to fulfill our responsibilities.

TECHNO ASSOCIE Group Human Rights Policy (PDF:290.2KB)

Human rights due diligence

Based on the “TECHNO ASSOCIE Group Human Rights Policy”, we conduct human rights due diligence throughout 
the TECHNO ASSOCIE Group and are carrying out further efforts to promote respect for human rights within the 
Group. After fiscal 2022, we put the focus on child labor, forced labor, and migrant labor with our affiliated compa-
nies and principal suppliers. Upon conducting an investigation, we addressed and corrected management practices 
in accordance with international human rights standards wherever risks were identified. We will continue to imple-
ment measures to improve human rights and work closely with our suppliers to ensure ongoing progress.

FY2024 initiatives (PDF:195.4KB)

Human Rights Education and Training,Preventing Harassment

TECHNO ASSOCIE carries out human rights education with the goal of creating a corporate culture in which diversity 
is valued and employees have respect for each other’s human rights. 
As part of the effort, we engage in continuous education and awareness-raising on the relationship between corpo-
rate activities and human rights through various in-house training programs (including e-learning). 
Issues such as race, gender (including sexual minorities such as LGBT), religion, nationality, sexual harassment and 
abuse of authority are dealt with in the programs to strengthen the literacy of employees and teach how to respond 
when harassment actually occurs or is reported.

Implementation of Fair Recruitment

TECHNO ASSOCIE hires people in a fair and equitable manner to offer a variety of career opportunities, regardless 
of race, ethnicity, nationality, religion, age, gender, gender identity, sexual orientation, disability, etc. Recruiters 
participate in new appointment and basic training for staff in charge of promoting fair screening for recruitment and 
human rights enlightenment sponsored by Osaka Prefecture and incorporate what they have learned in their recruit-
ment activities. 
Basically, we are working on the premise that (1) we give opportunities to applicants widely and (2) we do not recruit 
employees based on anything other than the abilities and suitability of the applicants. 

Human Support Contact

TECHNO ASSOCIE has established the “Human Support Contact” from the perspective of protecting human rights of 
employees, and worked to make it known to employees as well as appropriately solve issues. We have set up human 
support counselors at all of our domestic sites and hold training sessions every year at the area and organizational 
level to raise skills of employees in charge of the contacts and to enhance cooperation with the HR & Administration 
Department, an administrative office, in order to develop a system to allow employees to easily seek advice. Harass-
ment Counselors Training was conducted where counselors learned how to prevent harassment from occurring by 
appropriately engaging with others, the importance of communication based on mutual understanding, and appro-
priate responses when receiving harassment consultation through role-playing as counselors. This training enables 
them to utilize what they have learned when they actually respond to consultations.

https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/stakeholder/human_rights_policy_e.pdf
https://www.technoassocie.co.jp/wp/wp-content/themes/technoassocie_original/assets/file/sustainability/stakeholder/jinnkendd2024_e.pdf
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Occupational Safety and Health

Basic Philosophy on Safety
Safety is one of the core issues of operations at TECHNO ASSOCIE, together with compliance.
We recognize that everyone in our Group must follow the creed of ‘safety above all else.’ This is reflected in our firm 
commitment to occupational safety and health activities in accordance with the Occupational Safety and Health Pol-
icy and Occupational Safety and Health Regulations.

Occupational Safety and Health Policy

Occupational safety and health constitutes the basis for a company’s existence and a company has a social 
obligation to guarantee such safety and health. At TECHNO ASSOCIE and its partner companies, we respect 
each individual employee and put their safety and health at the core of our occupational safety and health 
philosophy. To put this philosophy into action, we implement the following policies.

❶ Continuously improve occupational safety and health in company work processes and in the workplace 
environment, and build a healthy, productive workplace free of work-related accidents.

❷ Comply with legal stipulations of laws related to environmental safety and health, as well as with in-house 
regulations, standards, and rules.
Provide education and drills to all employees (including those of partner companies) in order to boost 
their sensitivity to and knowledge of occupational safety and health.

❸ This occupational safety and health policy will be periodically revised to ensure its effectiveness and its 
compliance with laws.

Occupational Safety and Health Slogan

Boost workplace occupational safety and health through resolve and action

Safety patrols by management

Every year during the National Safety Week in July, the company director in charge of safety and health gives a talk 
on safety in order to raise employees’ safety awareness. Our management team also conduct annual work site in-
spections, with improvements made on items pointed out during the inspections in an effort to prevent accidents 
and create a more comfortable work environment.

Enhancing education and raising awareness

All new employees and mid-career employees receive safety and health training at the time of joining the company 
to enhance their awareness of safety. In terms of accidents at our company, the majority were those involving prop-
erty damage (company cars and forklifts). Therefore, we are making ongoing efforts to reduce accidents by providing 
annual e-learning training on safe driving and organizing safe driving practical training at driving schools for young 
employees who are inexperienced drivers to help them improve their driving skills.
We have also taken continuous initiatives related to forklifts, such as regular lectures given by instructors from fork-
lift manufacturers and improvement activities in warehouses, and the number of relevant accidents has significantly 
decreased as well. 
All of our bases and affiliates in Japan take health-related initiatives including implementing of the activities of the 
Safety and Health Committee and health education by industrial physicians in an effort to raise awareness of both 
physical and mental health across the Techno Associe Group. 
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Preventing accidents while walking

Even in offices and other workplaces where there is nothing in their surround-
ings that causes serious occupational accidents, trips and falls on steps or oth-
er objects may result in unexpected injuries and accidents. In light of that, since 
2018 we have been implementing a walking accident prevention campaign in 
which we remind employees not to put their hands in their pockets when walk-
ing.

Safety and health initiatives at warehouses

Warehouses are workplaces that demand special attention to safety and health. To ensure the safety and health of 
employees working at warehouses and help create a better working environment, we have established Occupational 
Safety and Health Guidelines pursuant to our Occupational Safety and Health Regulations.
These guidelines primarily cover management structures, roles, education, guidance, and measures to be taken 
when injuries and other accidents occur, placing particular emphasis on the prevention of (i) heatstroke, (ii) back-
ache, (iii) wounds from knives and other sharp objects, and (vi) trips and falls. Specific measures taken to prevent 
heatstroke include the installation of a clock with a wet bulb globe temperature (WBGT) monitor at each warehouse 
to alert workers of heat levels, taking breaks at appropriate intervals, replacing regular work clothes with those with 
excellent breathability and quick-drying properties, and providing neck cooling devices, air-conditioned clothing 
with fans, oral rehydration solutions, salt candy, etc. We are also working to prevent workers from suffering back-
ache by supplying back belts, power-assisted suits and other tools. Thus, we are committed to reducing risks and 
preventing accidents. 
For workers using machinery and other equipment, we have developed a safety management manual for each ma-
chinery and operation, which workers are required to comply with to work safely.
To familiarize workers with these initiatives, we continue endeavoring to raise safety awareness and improve work-
ing methods and environments by pursuing activities to enhance warehouse safety levels.
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Health management initiatives

To enhance and support employee health, we undertake the initiatives outlined below.
1) Regular checkups
All employees must undergo regular health checkups in Japan. In particular, employees aged 40 or older are required 
to undergo comprehensive health checkups to examine more items in detail. Tumor marker tests, gynecological 
exams (cervical and breast cancer screening), etc. are also added to the test items to help detect lifestyle and other 
diseases at an early stage. If regular checkups detected potential problems in employees, we urge them to undergo 
a thorough checkup in collaboration with industrial physicians. In that way, we seek to make a regular checkup the 
opportunity for employees to look after their own physical health and start treatment early, rather than a once and 
done event. At our bases engaged in organic solvents and other operations that statutorily obligate the employer to 
conduct special checkups, we provide such checkups as required by the law.
2) Health management education
Educational sessions by industrial physicians are provided during monthly Health and Safety Committee meetings. 
In conjunction with this event, we are taking measures to maintain and promote the health of our employees by giv-
ing them opportunities to learn about health management, covering topics such as preventing heatstroke, influenza 
and other infectious diseases, pollen allergies, and more related seasonal issues and outbreaks of infectious diseas-
es.

Commitment to mental healthcare

Thinking that it is important for each one of our employees to recognize his or her stress levels (i.e., self-care) and for 
workplace supervisors to take appropriate action for mental health (i.e., line care), we are committed to the follow-
ing:
1) About self-care
Mental health checks are conducted every year and all employees can use the services including those of domestic 
affiliates, and an “external counseling contact for mental health” that all employees and their families can use at any 
time has been established to promote self-care.
2) About line care
Emphasis is also placed on the line care of each workplace, and training is provided for supervisors. Workplaces with 
a comfortable and friendly atmosphere so that people do not get sick have been created and action is being taken in 
conjunction with personnel managers and industrial physicians.

FY2024 Occupational Accident Data (Non-consolidated)

Indicator FY2023 FY2024

Frequency rate of work-related injuries*1 2.81 0.76

Severity rate of work-related injuries*2 0.07 0.004

*1 Frequency of work-related injuries and fatalities per 1 million total working hours
*2 The number of days lost due to work-related injuries per 1000 total working hours
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Social Contribution

TECHNO ASSOCIE Group Social Contribution Policy 
The TECHNO ASSOCIE Group will not only contribute broadly to society by providing products, technologies, and 
services that are useful to society through its business activities but also actively engage in social contribution ac-
tivities as a member of society for the realization of a better society in accordance with the “Corporate Principles,” 
“Business Policy,” and “Charter of Corporate Behavior.”

Community Service and Support in Fiscal 2024

Charity activity Number of times Amount

Support for Sports, Culture and the Arts 7 1,884,000yen

Support for Environmental 
Conservation 6 2,934,000yen

Support for Regional Activation 15 13,324,000yen

Support for Response to Humanitarian 
Crises 8 17,718,000yen

Support for Health/Social welfare 7 895,000yen

Others 1 100,000yen

Donation Activities for Developing Countries

TECHNO ASSOCIE's head office proudly supports the efforts of TABLE 
FOR TWO, which has been donating funds to cover the costs of provid-
ing school lunches in developing countries (Uganda, Rwanda, Ethiopia, 
Kenya, Tanzania, and the Philippines) since 2019. In this program, 20 yen 
(enough to pay for one school lunch) is donated for every healthy menu 
item sold in employee cafeterias. In fiscal 2024, donations from TECHNO 
ASSOCIE were enough to provide approximately 16,500 school lunches 
(more than 330,000 yen).

Support for Environment/Nature Protection Organization

We are making donations in support of the National Land Afforestation 
Promotion Organization’s “Green Fund” and the World Heritage and Na-
tional Treasure Kamomioya-jinja Shrine and the Tadasu no Mori (Tadasu 
Forest) National Historic Site environmental preservation and cultural 
asset conservation and repair project.
The Green Fund is working to create healthy forests that are connected to 
air and water, and to nurture the next generation through forests.
The Tadasu no Mori (Tadasu Forest), located in the Shimogamo Shrine in 
Sakyo Ward, Kyoto City, has the same vegetation as the original forest of 
the 3rd century B.C. The beautiful landscape that has been passed down 
for over 2300 years, and even buildings designated as national treasures 
and /or important cultural properties, which are in excellent traditional 
architectural styles from the Heian period, are in danger of being severely 
affected by rapid temperature changes and urbanization in recent years. 
We believe that the preservation of the natural environment is also im-
portant to protect the precious World Heritage sites for the next genera-
tion.
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Governance

Basic Concept

Under our Corporate Principles and Business Policy, TECHNO ASSOCIE has an unwavering commitment to contribut-
ing to society through fair business practices. We have also formulated the Charter of Corporate Behavior as a set of 
basic rules for earning the trust and confidence of society.
Guided by a shared awareness of these principles, we have established a framework for decision-making that en-
sures sound management as well as legal, appropriate, and efficient execution of business. We are also strengthen-
ing our system for monitoring and revising the aforementioned framework in an effort to raise corporate value.
Fully aware of our mission in society as a corporate entity, we will contribute to the sustainable development of soci-
ety. We will do so through ongoing initiatives aimed at protecting the environment and reducing the environmental 
burden of our business activities. 

Compliance

TECHNO ASSOCIE sees compliance as “meeting society‘s expectations.” For us compliance goes beyond complying 
with laws and regulations; we are aware of society’s expectations of our company and expect all employees to have 
the mindset to meet those expectations. In order to continue to be a scandal-free group, we expect every single em-
ployee to act with honesty and integrity, and carry out initiatives to strengthen compliance throughout the entire 
Group to ensure that we comply with laws and regulations and fulfill our ethical responsibilities.

Compliance Promotion System (Risk Management System)
TECHNO ASSOCIE’s Compliance Risk Management  Committee handles risk and compliance matters across the 
Group. It carries out activities such as analyzing risks, discussing preventative measures, and issuing directions on 
specific recurrence prevention measures.

Whistleblower (Hotline) System

The Group provides internal and external points of contact for whistleblowing in each country to receive information 
on illegal acts, violations of laws, etc. We have formulated whistleblower system regulations to protect the confiden-
tiality of those who report or consult and prevent them from being treated unfavorably. 

Whistleblowing cases in FY2024: 3

Compliance Training

As an initiative to enhance compliance, we provide compliance training as a priority training program for each of the 
positions, which are new employees, general office work positions, managerial positions and managers, in Japan. 

Initiatives for Anti-corruption

In order to maintain and strengthen our relationship of trust with business partners through fair business practic-
es, we put utmost effort into activities to prevent corruption (bribery, illicit payoffs, and conflicts of interest) and 
competition law violations (influence peddling, dumping, price fixing, unfair trade practices, and unfair restraint 
of trade), and ensure that everyone in the Group is aware of these activities. We have also issued TECHNO ASSOCIE 
Group CSR Procurement Guidelines for business partners to promote fair business practices with our suppliers, who 
are our business partners, and grow together with our stakeholders.

Basic Philosophy on and Measures for Eliminating Antisocial Forces

In our Charter of Corporate Behavior, we clearly state a basic policy to stand decisively against anti-social forces that 
threaten the order and safety of society. 
 Our HR & Administration Department works to gather information from relevant government organizations and oth-
er sources, has established an antisocial forces elimination system in collaboration with other relevant departments 
in the company, and ensures that employees are aware of such information through efforts such as providing inter-
nal training courses.



37

Risk Management

With regard to various risks that may affect our business, Compliance Risk Management Committee plays a central 
role in risk management and other activities, and basic principles are established, risks are identified, systems to 
appropriately manage risks are maintained, and measures against risks are considered. For example, we prepared 
risk check sheets for each major site. These activities are supervised by Risk Management and Compliance Commit-
tee and the divisions in charge in accordance with their respective manuals and policies. Corporate Auditors and the 
Internal Auditing Department monitor the risk management status of Techno Associe and its subsidiaries. In partic-
ular, in the event of the emergence of a serious risk, a task force shall be established to construct a framework for 
minimizing loss and damage.

Risk Management System (Compliance Promotion System)
TECHNO ASSOCIE’s Compliance Risk Management Committee handles risk and compliance matters across the 
Group. It carries out activities such as analyzing risks, discussing preventative measures, and issuing directions on 
specific measures to prevent the recurrence of risks.

Responses to emergencies (e.g., natural disasters)

In response to the risks of natural disasters, epidemics, and cyberterrorism, we have formulated disaster response 
guidelines based on the basic policies of ensuring the safety of human life, stable supply of products and services, 
compliance, and corporate social responsibility. These guidelines form the core of our Business Continuity Plan (BCP) 
in case of unexpected events, enabling swift and effective responses with the aim of minimizing any impact on busi-
ness activities.

Systems in case of major disasters and initial responses

Disaster response headquarters will be established in preparation for any major disaster. First and foremost, in case 
of an earthquake with a seismic intensity of  upper 5 or greater, the safety check system automatically sends emails 
to employees at the earthquake site, and we promptly verify the safety of the employees and their family members, 
as well as any damage to homes. This initial response gives top priority to ensuring the safety of our employees and 
leads to prompt business continuity decisions.

Responses in case of epidemic

In the event of an epidemic, we will endeavor to collect information promptly by collaborating with the relevant min-
istries and specialized organizations. We will monitor the health status of employees and rigorously implement mea-
sures to prevent the spread of infection (e.g., recommending telecommuting, introducing staggered work hours, and 
reinforcing hygiene management). We will also endeavor to maintain service provision for our customers by identify-
ing the operations necessary for business continuity, securing alternative personnel, and considering reorganization 
of operational structures.

Cyber terrorism countermeasures

We have established a continuous monitoring system, with the Information Systems Department at the center, to 
address the risks of cyberterrorism. It detects signs of unauthorized access and information leakage at an early 
stage, and clarifies a series of response procedures, from preventing the spread of damage, to system recovery, and 
information disclosure. Important data is regularly backed up and stored in separate locations, in preparation for 
any emergency. We conduct regular training for employees to enhance their security awareness and reinforce their 
ability to deal with threats.

Regular training and stockpiling system

We conduct regular emergency drills based on envisaged disasters, according to the risk of crises occurring at our lo-
cations. These drills are intended to reinforce the practical response capabilities of each employee, so they can take 
appropriate action in case of a disaster.
We also stockpile emergency supplies, including food for 3 days per person, at all locations and regularly refresh 
those supplies, in preparation for natural disasters. This ensures the conditions that would allow employees to rest 
assured that they can survive for a certain period of time, even if isolated.
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Power outage countermeasures

As a countermeasure in case of power outages, we have equipped head office with emergency batteries as a backup 
power supply to enable the information equipment used for business purposes to remain operational. In addition, 
each location is equipped with emergency magnesium-air batteries mainly for charging cell phones, to ensure com-
munication channels remain open.

FY2024 Head Office Emergency Drill Implementation Report and Future Outlook

In FY2024, head office conducted a series of 4 emergency drills assuming a 
major earthquake and fire have occurred: (1) roll call drill, (2) tsunami evac-
uation drill, (3) reporting, initial fire extinguishing, and evacuation guidance 
drill, and (4) evacuation drill.
The unspecified scenario drill had been an issue the previous year, so this 
year we included it in drill (3), the reporting, initial fire extinguishing, and 
evacuation guidance drill. More precisely, we adopted an approach that de-
mands more practical responses when determining whether or not to fight 
a fire and selecting the firefighting method. We also endeavored to improve 
employees’ abilities to fight fires in their initial stage, through a more realis-
tic firefighting drill that uses actual powder fire extinguishers.
We have examined the outcomes of this year’ s training as well as the reports 
from our locations and are pursuing a review of our disaster response guide-
lines. Going forward, in addition to the further introduction of unspecified 
scenario training, we will also incorporate casualty transport drills (transport 
on a stretcher) and training via disaster prevention videos with the aim of 
enhancing drill content that improves awareness around fire prevention and 
disaster prevention, so that we can respond quickly and appropriately to any 
emergency.

Emergency drills

Information Security

In order to ensure information security, TECHNO ASSOCIE has established Basic Rules for Information Security that 
are commonly applied throughout the entire company and govern its business activities. Based on these Rules, each 
division or department has a set of procedures on the handling of confidential information according to the unique 
nature of its business in order to implement meticulous information control. Information security measures include 
reinforced security measures for computers, servers, and networks to prevent information leaking from within the 
company and unauthorized access from outside. All laptop hard disks are encrypted as well, to prevent leakage of 
confidential information in the event that one gets lost or stolen. We also work to boost employees’ awareness of in-
formation security by providing e-learning courses on information security on a regular basis, as well as training that 
simulates targeted e-mail attacks.
Furthermore, in an effort to counteract targeted attacks and daily evolving malware, we are introducing next-gener-
ation antivirus tools and managing computers (software) used at affiliated companies, both domestically and inter-
nationally. We are also strengthening security measures for servers for external use and improving the management 
of confidential information.

Security Export Control

In accordance with the Foreign Exchange and Foreign Trade Act and other laws and regulations, we have established 
“Security Export Control Rules” which the Foreign Trade Administration Office follows as it takes the lead in proper 
operation of Security Export Control. All personnel involved in cargo exports and technical assistance are required 
to participate in e-learning courses related to Security Export Control, and for employees engaged in trading opera-
tions, a separate training course is held on classifying the applicability of List Controls.
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